Beacon Merchants Association General Meeting
Location: Beacon Hill Resource Center, 2821 Beacon Ave. South, 98144

11:00 a.m. - 1:00 p.m.

Meeting Agenda

Handouts: 2011 Budget, 2012 Budget, Walking Audit Materials (sign-up and info sheet)

11:00-11:10 Introductions
11:10-11:15 Summary and Approval of 2011 Budget
11:15-12:00 New Business: 2012 Activities
e OED Award
¢ Funding Areas
- Events

- Mini-Grants/Sponsorship
- Retail Development
12:00-12:15 Moving Toward Sustainability
e Dues Structure
e Other Funding Sources
12:15-12:25 Board Elections
12:25-12:30 Formation of Committees
¢ Bylaws Update
e Dues Model

12:30 Adjourn



